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Certainstatementsn this presentatiorconcerningur future plansand
strategiesgrowth prospectsetc are forward lookingstatementsyhich
involve a numberof risksand uncertaintieghat could causeactual
resultdo differ materiallyfrom thoseindicatedin suchorward-looking
statementsTherisksand uncertaintiegelating to these statements
include,but are not limited to, fluctuations In earnings,our ability to
manage growth, competitive intensityin our industry of operations
includingthose factors whichmay affect our cost advantage, wage
increasespur ability to attract and retain highly skilled professionals,
sufficient availability of raw materials, our ability to successfully
completeand integrate potential acquisitiondjability for damageson
our contractgo supplyproductsthe successf the companiesn which
TWLhasmade strategicinvestmentsyithdrawal of governmentafiscal
incentivespolitical instability, legal restrictionson raising capital or
acquiring companies outside India, and unauthorizeduse of our
intellectualproperty and general economicconditions affecting our
industry TWLmay, from timeto time,makeadditional writtenand oral
forward-looking statements, including those in our reports to
shareholdersTheCompanydoesnot undertaketo update any forward
lookingstatementhat may be madefromtimeto timeby or on behalf
of thecompany
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1,10,000m

Installed Manufacturing
capacity of Shrimp Feed

17%

Revenue
CAGR FY138

25

Yrs. In the
Industry

~6,500cn

Estimated size of Domestic
Shrimp feed Industry

344

Revenues
In FY18

263

No. of
Employees

0.2

Debtd Equity
As of Mar 31, 2018

173

#Dealers
Pan India Presence




Key Strengths

A

YEARS

A Several popular brands which af@vouredby shrimp

farmers

A Enjoys high recall and is seen to be synonymous with

quality and value

control system

Strong Quality
Brands Control
Working with renowned companies and
research institutions in India and abroad for
the benefit of industry 25 years of
R&D initiatives have been meaningfully in-house " Rich Legacy
converted into new products R&D
Have driven improvements in feed
manufacturing, farm practices, waste
management, shrimp processing Q’:‘
3
Technical Financial
Expertise Position

A TWL enjoys unparalleled technical expertise in the industry as the Pioneer
A staffed by weltqualified personnel with rich industry experience

A Products, processes, practices are viewed as gold standard by industry

(March 2018)

A Robust manufacturing processes and step by step quality

A Global best practices implemented

A 25 years ofexpertise in the business
strong connect with suppliers and
farmers

A Backed by the KCT Groudphas
inculcated ethical business practices
with longterm vision in mind

A Comfortable debt levels with a debt equity ratio of 0.2x

A Demonstrated financial discipline through good and bad
years for industry



R&D Strength® Best local R&D Setup in the Industry

Large

repository of
data: Track record
nutrition, of introducing
diseases, soil Innovative
and marine shrimp feeds
conditions

Proven competence in research
and unparalleled technical
expertise in the industry

25 years of inhouse
Research & Development
(R&D) activities

=

Continuous interaction with
international experts on Shrimp
feed nutrition, water quality
management and development of
specialized feed ingredients

Farmer training and testing
of R&D initiatives under live

Works closely conditions

with reputed
institutes in the
B area of Aqua
;/ Feed Nutrition .
Research




Strategic Alliance with CIBA

U IndianCouncilof AgriculturalResearc{ICAR)New
Delhiunderthe Ministryof Agriculture Government
of India establishedhe Centrallnstituteof Brackish
water AquaculturgCIBA)

u CIBA serves as the nodal agency for the
developmentof brackishwater aquaculturein the
country

u  Aspart of the MoU CIBAwill collaborate for the
testinggrowth performanceand refinementof ecc
friendly shrimpfeed with Waterbase

u  MoU will involve exchangeof informationon feed
formulations and testing of identified feed
ingredientstrial feeds and any other marketfeed
for macroand micronutritionalparametersat C| B A0
Quality Testind_aboratory

u  Both CIBAand Waterbase will identify competent
technicalpersonnelnamely Scientistg§ Technicians,
Chemiststc for implementatiorf the programme
Waterbasewill alsobe able to useC | Btéchirlogy
initsownfacilities

S
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THE WATERBASE LIMITED
'CATEGORY - SHRIMP FEED

Process Research and Evaluators
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Most valuable business Awayd
Bagged O0Asi ads Most
Business Brand Awar
Shrimp Feed categor
Valuable Business Brands is a concept
developed byibrands360 in

collaboration with WCRCINT (World
Consulting and Research Corporation
International). The awards are a
distinctive recognition for a Company
recognized as leader in its industry
category, and are based on the

broad parameters of brand value
proposition, brand persona, prestige,
brand reinvention, social conscience,
mar keting connect a
(propensity to influence consumer
action), rendering it a greater wiede
sweeping and mutdimensional
competitive advantage



ROST & SULLIVAN e
‘ ERSHIP SUMMIT @

YEARS

Bagged 02016 I ndi
Industry New Product Innovation
Leadership Awardo
Sullivan a leading global strategy
consulting company

Frost & Sullivano
Product Innovation Leadership
Awards identified companies that
demonstrated measured

excellence in new, innovative
products or product lines within

their industry

ry.Y

FROST & SULLIVAN

The award was judged on the
basis of several parameters, which
PRACTICES involved irdepth primary

interviews with various industry
participants and secondary
research conducted by Frost &
Sullivan analysts

BEST

AWARD

INDIA SHRIMP FEED INDUSTRY NEW PRODUCT
INNOVATION LEADERSHIP AWARD
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Locations -
veans
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Corporate Office

Chennai

| ' West Bengail Gujarat Odisha
Factory
® Existing @ New

Group Offices 11



Shareholding Pattern

As on 31t March 2018

Promoters
63.72%

Others
3.4%

NRI
1.7%

Indian Public
27.4%

Corporate
Bodies
2.9%

Institutions
0.9%
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Growth Strategy

In-house
capacity has increased post
merger from 35,000 MTPA
to 110,000 MTPA

Elevate
AFocused on presence in current
higherutilisation strongholds
through
increased sales S—
volumes APremiumisaticof
offering
ADeepening of
distribution
network

AAddressing all
sizes of orders

Vertical &
Horizontal Integration to
enhance businesstability

Increase
market share and
enhance presence outside ALaunched farm care

of current strongholds by~ Products under the brand
n a nmBRayliféd
_ AlLaunched packaged shrimp

Alncreasing the farmer and crab meat in Retail

base market under the brand ﬂ
AAdding new dealers & name O6Prize C h o

distributors AForaying into Hatchery to
ACustomer connect produce good quality

through workshops, seeds for shrimp farming

training camps &
farmer meets

AlLeveraging after sales
service

vavava
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