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Safe HarbourStatement:

Certainstatementsin thispresentationconcerningour futureplansand
strategiesgrowthprospects,etc. are forward lookingstatements,which
involve a numberof risksand uncertaintiesthat could causeactual
resultsto differ materiallyfrom thoseindicatedin suchforward-looking
statements. The risks and uncertaintiesrelating to these statements
include,but are not limited to, fluctuations In earnings,our ability to
manage growth, competitive intensityin our industryof operations
includingthose factors whichmay affect our cost advantage, wage
increases,our ability to attract and retain highly skilledprofessionals,
sufficient availability of raw materials, our ability to successfully
completeand integratepotential acquisitions,liability for damageson
our contractsto supplyproducts,the successof the companiesin which
TWLhasmadestrategicinvestments,withdrawalof governmentalfiscal
incentives,political instability, legal restrictionson raising capital or
acquiring companies outside India, and unauthorizeduse of our
intellectualproperty and general economicconditions affecting our
industry. TWLmay,from timeto time,makeadditionalwrittenand oral
forward-looking statements, including those in our reports to
shareholders. TheCompanydoesnot undertaketo updateany forward
lookingstatementthat maybe madefrom timeto timeby or on behalf
of thecompany
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Company Overview



TWL ðNiche 

Player in the 

high growth 

Aquaculture 

Industry in 

India

Installed Manufacturing 

capacity of Shrimp Feed

Revenue 

CAGR FY13-18

Estimated size of Domestic 

Shrimp feed Industry

No. of

Employees

Yrs. In the 

Industry

Revenues 

In FY18

#Dealers

Pan India Presence

Debt ðEquity

As of Mar 31, 2018
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Key Strengths
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`

Å Several popular brands which are favouredby shrimp 

farmers

Å Enjoys high recall and is seen to be synonymous with 

quality and value

Strong 
Brands

Å Working with renowned companies and 

research institutions in India and abroad for 

the benefit of industry

Å R&D initiatives have been meaningfully 

converted into new products

Å Have driven improvements in feed 

manufacturing, farm practices, waste 

management, shrimp processing

25 years of 
in-house 

R&D

Rich Legacy

Quality 
Control

Technical 
Expertise

Financial 
Position

Å Robust manufacturing processes and step by step quality 

control system

Å Global best practices implemented

Å Comfortable debt levels with a debt equity ratio of 0.2x 

(March 2018)

Å Demonstrated financial discipline through good and bad 

years  for industry

Å 25 years of expertise in the business-

strong connect with suppliers and 

farmers

Å Backed by the KCT Group ðhas 

inculcated ethical business practices 

with long-term vision in mind

Å TWL enjoys unparalleled technical expertise in the industry as the Pioneer

Å Staffed by well-qualified personnel with rich industry experience

Å Products, processes, practices are viewed as gold standard by industry



R&D Strengths ðBest local R&D Setup in the Industry
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Large 
repository of 

data:  
nutrition, 

diseases, soil 
and marine 
conditions

Track record 
of introducing  

innovative 
shrimp feeds

Proven competence in research 
and unparalleled technical 

expertise in the industry

Farmer training and testing 
of R&D initiatives under live 

conditionsWorks closely 
with reputed 

institutes in the 
area of Aqua 
Feed Nutrition 

Research

Continuous interaction with 
international experts on Shrimp 

feed nutrition, water quality 
management and development of 

specialized feed ingredients 

25 years of in-house 
Research & Development 

(R&D) activities



Strategic Alliance with CIBA

ü IndianCouncilof AgriculturalResearch(ICAR),New
Delhi under the Ministryof Agriculture,Government
of India establishedthe Central Instituteof Brackish
water Aquaculture(CIBA)

ü CIBA, serves as the nodal agency for the
developmentof brackishwater aquaculturein the
country

ü As part of the MoU, CIBAwill collaborate for the
testinggrowth performanceand refinementof eco-
friendly shrimpfeed withWaterbase

ü MoU will involveexchangeof informationon feed
formulations and testing of identified feed
ingredients,trial feeds and any other market feed
for macroand micronutritionalparametersat CIBAõs
Quality TestingLaboratory

ü Both CIBAand Waterbase will identify competent
technicalpersonnelnamely Scientists/ Technicians,
Chemists,etc. for implementationof the programme.
Waterbasewill alsobe able to useCIBAõstechnology
in itsownfacilities
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Awards & 

Accolades

Most valuable business Award ð

Bagged ôAsiaõs Most Valuable 

Business Brand Award 2018õ in the 

Shrimp Feed category. Asiaõs Most 

Valuable Business Brands is a concept 

developed by ibrands360 in 

collaboration with WCRCINT (World 

Consulting and Research Corporation 

International). The awards are a 

distinctive recognition for a Company 

recognized as leader in its industry 

category, and are based on the 

broad parameters of brand value 

proposition, brand persona, prestige, 

brand reinvention, social conscience, 

marketing connect and ôCult Premiumõ 

(propensity to influence consumer 

action), rendering it a greater wide-

sweeping and multi-dimensional 

competitive advantage
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Awards & 

Accolades

Bagged ò2016 India Shrimp Feed 
Industry New Product Innovation 
Leadership Awardó by Frost & 
Sullivan a leading global strategy 
consulting company

Frost & Sullivanõs, 2016 New 
Product Innovation Leadership 
Awards identified companies that 
demonstrated measured 
excellence in new, innovative 
products or product lines within 
their industry

The award was judged on the 
basis of several parameters, which 
involved in-depth primary 
interviews with various industry 
participants and secondary 
research conducted by Frost & 
Sullivan analysts
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Locations
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Delhi

Kolkata

Nellore

Chennai

Corporate Office

Factory

Tamil Nadu Andhra 

Pradesh

West Bengal Gujarat Odisha

Existing New
Group Offices



Shareholding Pattern
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Promoters

63.72%

Others

3.4%

NRI

1.7%

Indian Public

27.4%

Institutions

0.9%

Corporate 

Bodies 

2.9%

63.7%
27.4%

2.9%

3.4% 1.7% 0.9%

As on 31st March 2018



Growth Strategy



Growth Strategy

ÅPremiumisationof 
offering

ÅDeepening of 
distribution 
network

ÅAddressing all 
sizes of orders

ÅFocused on 
higher utilisation
through 
increased sales 
volumes 

In-house

capacity has increased post 

merger from 35,000 MTPA 

to 110,000 MTPA

Elevate 

presence in current 

strongholds 

Increase 

market share and 

enhance presence outside 

of current strongholds by

Vertical & 

Horizontal Integration to 

enhance business stability

ÅLaunched farm care 
products under the brand 
name ôBaylifeõ 

ÅLaunched packaged shrimp 
and crab meat in Retail 
market under the brand 
name ôPrize Catchõ

ÅForaying into Hatchery to 
produce good quality 
seeds for shrimp farming

ÅIncreasing the farmer 
base

ÅAdding new dealers & 
distributors 

ÅCustomer connect 
through workshops, 
training camps & 
farmer meets

ÅLeveraging after sales 
service
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